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Business summary

Bootstrap (www.gobootstrap.com) is an easy to use, web-based accounting platform that will fundamentally simplify the way small businesses handle their back-office operations.

Customer problem

Small business owners (92% of whom have fewer than 10 employees) lack expertise in accounting, taxes and business filing requirements, but most are too small to have an in-house bookkeeper. Current software options are too complex and hard to use, leaving customers with cobbled-together solutions that don’t work well.  In addition, roughly 42% of small business owners now spend at least 1/3 of their time away from the office and stay in touch via a mobile device, resulting in an increasing need for anytime/anywhere solutions.

Solution/product offering

Bootstrap will dramatically reduce the pain of running a business by offering small business owners a back-office platform that:
· Makes accounting easy: It can provide full accounting capabilities without having to know accounting 

· Uses distributed workflows (including mobile access) and automated data collection to minimize the effort required to gather financial records
· Learns through aggregated transactional information to improve accuracy and increase deductions 
· Streamlines the communication and collaboration between business owners and accountants/bookkeepers
Target market opportunity

26MM+ US-based small businesses (defined as having fewer than 100 employees) who are estimated to spend more than $3 Billion on accounting software and related services, including payroll, merchant services, bill payment and filing services.

Competitive Advantage

Current accounting software providers like QuickBooks, Peachtree, NetBooks and Quicken over-serve the vast majority of the market, leaving them vulnerable to a low-end disruptor.  Plus, there is a complete gap in the marketplace for filing estimated taxes and 1099s (in 2004, sole proprietors spent $24.7B on contract labor vs $71.1B on payroll)

Bootstrap will build and sustain durable advantage through:

1. A fast-growing ecosystem based on an open platform, working with other front-office web applications to be the back-end accounting hub, which in turn drives up switching costs.

2. A network effect based on user-to-user transactions and user-to-accountant/bookkeeper collaboration.

3. A simple user interface layer that hides all traces of double entry accounting, built on a robust platform that can support full accounting.
Marketing Strategy

1. Focus on driving organic growth

· Use PR and search engine optimization to build awareness (had good initial press coverage at launch)

· Prioritize user-to-user and viral functionality

· Pursue channel partnerships, including integration with complimentary applications (2 deals in pipeline)

· Market through accountants & bookkeepers (#1 influencers in market)

2. Test our way into paid marketing programs

Business model

Bootstrap will offer a free basic service, subscription driven premium service tiers, and fee-based add-on services.

Management

The Bootstrap founding team has more than 20 years experience building software and web services for both startups and established companies, including successful 18-month partnership as co-owners of Esomnie Software (www.esomnie.com.)  Kevin Reeth, CEO, spent more than 9 years at Intuit, leading Quicken Product Management to launch several successful products (personal finance, small business accounting, real estate, health care, financial institutions.)  He has also worked for eGroups and Yahoo.  Ben Curren, CTO, led multiple engineering teams within the QuickBooks Payroll division for Intuit.  His additional work experience includes Schwab, Eveo, Xerox and Sun Microsystems.
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Company profile:


Employees: 2


Founded: November 2007


CEO: Kevin Reeth


CTO: Ben Curren





Financing:


Funding stage: Product live, in-market


Previous capital: $0 (self-funded)


Monthly burn rate: $15,000


Capital seeking: $400k - $600k








